INVESTING BEYOND THE RAIL
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INVESTMENT STRATEGY LOGIC MODEL

What we envision: Central Corridor residents and businesses thrive. Their neighborhoods are places of opportunity that are accessible to people of all income levels, reflect community identifies, and
link all people to local amenities and regional opportunities.

What we do: We work with others to create and implement corridor-wide strategies aimed at ensuring the adjoining neighborhoods, residents, and businesses broadly share in the benefits of public and
private investment in the Central Corridor Light Rail Line.

What

issues
we work

on

AFFORDABLE HOUSING
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TRANSIT-ORIENTED PLACES

What outputs we
produce

What short-term
outcomes we seek

How we
work
with

working

groups

What medium-term
outcomes we seek

What long-term outcomes we seek

A multi-sector affordable
housing forum; capital
invested in an affordable
housing strategy, polices,
and programs; learning
opportunities.

A multi-sector stakeholder
group has been convened
to create a corridor-wide
affordable housing
strategy.

Multi-sector business
development and job
access forums; capital
invested in business
development and job
access strategy, policies,
and programs; learning
opportunities.

Multi-sector stakeholder
groups have been
convened to create

corridor-wide business
development and job
access strategies.

Capital invested in
planning, innovative land
use decisions, bicycle and
pedestrian connections,
and creating a sense of
place; learning
opportunities.

Opportunities for
coordination and
investment have been
identified. Multi-sector
stakeholder groups have
been convened to create
strategies.
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Capital invested and
specific ideas generated
for ways to create a
common vision, share
information, and
communicate stories;
learning opportunities
created.

Processes have been
identified for exploring a
common vision, sharing

information, and
communicating Central
Corridor and TOD stories.

Issue-based working groups determine their own strategies, outputs, and outcomes.

There is a widely
recognized, Corridor-wide
affordable housing
strategy. New programs
and policies to increase
affordable housing and
protect existing affordable
housing are in place.

Housing options are available to residents at all income
levels in neighborhoods adjacent to the Line. This means
housing with enduring affordability is available to current
and future residents, and the involuntary displacement of
residents is minimized.

There are widely
recognized, Corridor-wide
business development
and job access strategies.
New programs and
policies to promote
business development
and job access are in
place.

A thriving economy along the Corridor offers access to
varied shopping and services, as well as to business and
employment opportunities that help families achieve
economic success. There is minimal economic and
construction disruption, and involuntary displacement of
businesses, during the project. As new development
comes, it brings opportunities for business investment,
career-building and long-term employment.

Land use policies in the
Corridor are national
examples. Multi-modal
infrastructure and
programs are identified or
in place. Place-making
projects and planning are
underway.

People enjoy convenient access to welcoming places to live,
shop, work and visit. Opportunities for education, recreation,
health and employment are maximized for current residents and
businesses. Unique destinations reflect local history and
cultures. Workable and inviting connections enable people to
travel by transit, bicycle or on foot.

Coordination and
collaboration are
happening. Corridor
stakeholders are sharing
information and
communicating effectively
with each other.

Resident and stakeholder organizations in the Corridor
recognize shared goals and work effectively together to
achieve positive outcomes. Communication, collaboration,
engagement and action focused by corridor-wide plans
help us accomplish more, with less potential for conflict.

What
impact
we seek

Central Corridor residents and businesses thrive.




